City of Red Bank
3105 Dayton Boulevard

Red Bank, TN 37415
423.877.1103
www.redbanktn.gov

Budget Dates for FY26 (revised) 15 April 2025

Commissioners,

Here are the revised meeting dates for the upcoming budget process for the fiscal year
beginning 1 July 2025 and ending 30 June 2026, aka FY26. This year we are encouraging
participation in two scheduled Budget Workshops by offering a “Budget Workshop
Certificate” to those who attend both scheduled budget workshop meetings. Please note:
the City of Red Bank’s Charter requires that the City Manager provides the Commission
with a Budget Estimate by 15 May * of each year.

Here is the timeline for budget development:

- Tuesday, 15 April: During the normal Work Session at 4:30 (early start)
“Budget 101” presentation by staff on the budget process including a review of this
year's FY25 budget.

- Tuesday, 22 April: Budget Workshop #1 of 2, 5:00 —7:30
City Manager to provide the Commission the FY26 Budget Estimate to include brief
overview of any substantial changes from FY25. Police presentation from Chief
Seymour; Fire presentation from Chief Sylar, Court presentation from Court Clerk
Donahue; Citizen Comments at the end

- Tuesday, 29 April: Budget Workshop #2 of 2; 5:00 — 7:30
Public Works presentation from Director Tate; Community Development presentation
from Director Johnson; City Hall (Administration & Finance) presentation from Director
Perry; Citizen Comments at the end

- Tuesday, 6 May: During the normal Work Session at 4:30 (early start)
Open discussion by the Commission of the budget estimate

- Tuesday, 20 May at regular Commission Work Session/Meeting... budget
ordinance first reading of the Proposed Budget.

- Tuesday, 3 June at regular Commission Work Session/Meeting... budget
ordinance second reading of the Proposed Budget. Upon adoption, becomes the FY26
Adopted Budget.

The FY25 City of Red Bank Adopted Budget (the current year’'s budget) is on our
webpage. For additional info, the TN Comptroller has a very good website with useful
budget info. We look forward to the FY26 budget cycle and the planning, deliberation,
transparency, and direction it provides all of us. Thanks for all that you do for Red Bank.

T o

Martin E. Granum
City Manager

* City charter requirement: 6-22-122. Budget estimate submitted to commissioners.
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