City Manger’s Report

June 16, 2015

FINANCIAL REPORT
FINANCIAL REPORT TO DATE AS OF May 31, 2015 (FY2015)
General Fund

The Budgeted General Fund revenues for 11 months into the year, as booked, show a deficit of
$60,156. By adjusting the accounting from an accrual basis to a cash basis, as was the case in
FY2014, changes the figures into a break-even situation. Overall, the tax revenue sources are
showing an increase from the previous year. The area of revenue showing an overall decrease
of $116,270 from FY2014 is the “Other Sources”, which is comprised mainly of fees, interest
earnings, and salvage revenue. Out of the various sources in this area, Court Revenue is down
$92,259 from FY2014 at this same point in time.

Departmental expenditures should be at 92% of their original budgeted amounts, which is
appropriate for this point in the fiscal year. All areas of functions are reflecting an increase in
spending over their last year’s figures; with the exception of the Parks Department and Fleet
Maintenance. Generally, all areas have had capital investment activity that was originally
budgeted or amended; or in the case of the Finance Department, there was a $150,000 legal
settlement that concluded a long standing potential liability. Insurance continues to be watched
closely as it is an area of unknowns tied to higher deductible costs in both health and general
liability.

Departments with significantly stressed budgets through May include: Judicial (127% of
budget), Finance and Administration (128% of budget), Government Buildings (148% of budget)
and White Oak Park (125% of budget).

Overall the FY2015 General Fund budget is operating with a budgeted deficit of $901,198 for
the current 11 months of the fiscal year. Of this amount, $532,911 will be reimbursed either by
the State Street Aid Fund or the Federal government leaving a budgeted deficit of $368,287.

Other Funds

All other funds appear to be operating as expected and are solvent.



Business License - Issued May 2015

New Business License Issued — 3

Business Renewals Issued — 21

POLICE DEPARTMENT

During the previous month’s reporting period, the police department responded to 1728
documented calls for service, traffic stops and other officer initiated events. Officers issued 180
traffic citations, 225 warnings, and effectuated 135 adult custodial arrests and/or misdemeanor
citations resulting in 162 various charges of criminal offenses. 4 Juveniles were detained and
petitions issued during this same period. The agency completed 302 police incident reports and
investigated 32 motor vehicle crashes.

District CAD Incidents Percentage %
North — District 1 836 48.92%
South — District 2 873 51.08%

Total CAD 1,709 100%

FIRE DEPARTMENT

Personnel:

One part-time firefighter added to the roster.
Training:

Thirteen (13) training classes were conducted during the month.
Inspections:

COMMERCIAL INSPECTIONS: 43

SCHOOLS AND DAYCARES INSPECTIONS: 2

RESIDENTIAL INSPECTIONS: None Requested

STATION TOURS: 3



Incidents:

Type Of Incident: Total Of Incidents: Percentage Value:
100 Series-Fire 5 10.42%
200 Series — Explosion 0 0.00%
300 Series-Rescue & EMS 28 58.33%

400 Series-Hazardous

Conditions(No fire) 3 6.25%
500 Series-Service Call 7 14.58%
600 Series-Good Intent Call 5 10.42%
700 Series-False Alarm & False Call 0 0.00%
900 Series Special Type 0 0.00%

Grand Total: 48 100.00%

Value of Property Lost or Saved Due to Fire:
Total of Property and Contents Value Lost: $ 10,000.00

Total of Property and Contents Value Saved: $ 650,000.00



PUBLIC WORKS DEPARTMENT

Solid Waste Collection Totals — May 2015

Residential Garbage: 300.28 tons
Friday Trash: 35.12 tons
Roll-off Dumpster: 8.89 tons
Leaf Collection: 0.00 tons
Brush Collected: 83.86 tons
Total Collected: 428.15 tons

Fleet Maintenance Service/Repairs:
POLICE 11
FIRE 2

PUBLIC WORKS 18

Codes Enforcement:
Conducted 242 enforcement actions, including:
17 code actions regarding clutter/debris/junk
196 code actions regarding high grass/overgrowth
4 code actions regarding unregistered/inoperable vehicles

21 various complaints



Demolitions from July 2013 — May 2015
16 - Structures removed
3 - Cases pending

10 - In progress

Inspections:
Plumbing Inspections 1
Electrical Inspections 7
HVAC Mechanical 1
Gas Inspections 2
Footing Inspections 5
Slab Inspections 0
Framing 6
Final Building 2
Sign Inspections 0
Roofing 0
Insulation Inspections 0

Permits:
Various permits issued 17

Revenue Received from Permits: $3,040.00

On the-Job Injuries

Lost Time Accidents— 0

Other Job Related Injuries - 0



